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The pipeline behind the demo: Salesforce data to an event log
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From a Salesforce org to an event log
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Salesforce trial org: seed.py loaded 40 [Demo] accounts and
opportunities to simulate a client's CRM.

Salesforce — event log — process mining — value case

X ) pipeline/extract.py - stage history

OpportunityId,

SOAQL via the CLI session

StageName, CreatedDate,

CreatedById, CreatedBy.Name

OpportunityHistory

OpportunityId, CreatedDate

Objects — events

Salesforce object Becomes in the event log

Opportunity

OpportunityHistory

Task (Whatld)

Lead (ConvertedOpportunityld)

Case: Id, Amount, IsWon, region
Stage events: StageName, CreatedDate
Activities: Subject, created — completed

Lead Created event

extract.py: four SOQL queries over the REST API, signed by the
Salesforce CLI session. Output: CSV and XES.



Hosted demo, live extraction proof and source code

Overview: value items and business case

a salesforce-process-intelligence.vercel.app

Process analysis

salesforce-process-intelligence.vercel.app/dashboard.html

Business case (re-quotes)

salesforce-process-intelligence.vercel.app/#business-case

Data assets and downloads

salesforce-process-intelligence.vercel.app/#live-run

Source code and event logs

qithub.com/ch-lukas/salesforce-process-intelligence

Salesforce — event log — process mining — value case

Process Intelligence

SALESFORCE DATA - EVENT LOG - PROCESS INSIGHT - VALUE

Framed value case:

Anillustrative value case: 800 simulated opportunities in Salesforce's object
shape, mined into a process map, with the same pipeline proven live on a
Salesforce trial org. Three patterns stand out, each with a measurable KPl and a
framed annual value.

deals analysed win rate median cycle time

VALUE ITEMS

Three process issues, each
with a number attached

Overview Processanalysis Documents GitHub

$1.4M

illustrative annual upside at 50% capture: gross,

across three overlapping process issues

Full-gap scenario $2.8M

14%

distinct paths match the winning trace

Each item ties a business objective to a KPI measured in the event log and an illustrative full-

gap value. The gaps are associations to validate, not proven causes. Re-quotes get the deep-

dive.
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